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INVITATION TO TENDER
									Tirana, date 07.02.2026
Subject: Invitation to Tender – Wildfire Expert – CEPF-117565
PSEDA–ILIRIA hereby invites you to submit a technical and financial offer for the provision of expert services under the project:
“Strengthening Climate Adaptation and Wildfire Response in Shebenik and Prespa National Parks” (CEPF-117565).
This invitation concerns the following assignment:
· Position: Wildfire Expert 
· Contract type: Individual consultancy
· Project duration: 1 December 2025 – 30 June 2027
The detailed Terms of Reference (ToR) describing the scope of work, deliverables and required qualifications are attached to this invitation.
Interested candidates are kindly requested to submit their offers in accordance with the Instructions to Tender attached to this invitation.
We look forward to receiving your offer.
Kind regards,

Abdulla Diku
PSEDA–ILIRIA





INSTRUCTIONS TO TENDER (ITT)
Individual Consultancy – Wildfire Expert

Project: CEPF-117565
Project title: Strengthening Climate Adaptation and Wildfire Response in Shebenik and Prespa National Parks
Contracting Authority: PSEDA–ILIRIA
Funder: Critical Ecosystem Partnership Fund (CEPF), administered by BirdLife International
2.Subject of the Tender
PSEDA–ILIRIA invites eligible candidates to submit a technical and financial offer for the provision of individual consultancy services for the following position:
Expert position: Wildfire Expert
The assignment shall be implemented in accordance with the Terms of Reference (ToR) attached as Annex 1 to this Instructions to Tender.
This tender concerns one (1) individual expert only and does not constitute a multi-lot or framework procedure.
3. Procurement Method
This procurement is conducted using the method of Informal Request for Quotations / Proposals (from at least three vendors)*, in accordance with the CEPF Procurement Policies and Procedures*.
At least three (3) eligible candidates are invited to submit technical and financial offers under equal conditions. The selection shall be based on a competitive assessment of offers, ensuring transparency, fairness and best value for money.
4. Contract Duration and limit budget
· The assignment shall be implemented within the overall project timeframe:
1 December 2025 – 30 June 2027.
· The indicative level of effort for this assignment is thirty (30) working days, as specified in the Terms of Reference.
· Limit budget is 5.400 USD
The exact timing and distribution of working days shall be agreed upon at contract signature, in line with the approved project workplan.
5. Content of the Offer
Tenderers must submit two separate documents: a Technical Offer and a Financial Offer.
5.1 Technical Offer
The Technical Offer shall include:
· Updated Curriculum Vitae (CV) (maximum 4 pages);
· A short Technical Proposal (maximum 2 pages), demonstrating: understanding of the assignment and objectives; relevant professional experience in wildfire management and planning; proposed approach and methodology for drafting SOPs and supporting related activities; Examples of similar assignments or references (where available).
5.2 Financial Offer
The Financial Offer shall include:
· Proposed daily rate (EUR/day);
· Total number of working days (maximum 30 days);
· Total price (EUR), calculated on the basis of the proposed daily rate and working days.
The financial offer must be signed and dated by the tenderer. (The template Annex 2)
6. Submission offer
Tenders must be sent to the contracting authority before date 23.02.2026 on time; 16;00pm 
They must include the requested documents in clause 5 above and be sent:
By email- iliria-al@hotmail.com
EITHER by post or by courier service, in which case the evidence shall be constituted by the postmark or the date of the deposit slip[footnoteRef:1], to: [1: ] 

PSEDA-ILIRIA
Address; Rr. Qemal Stafa, no 122

Tirana, Albania

OR hand delivered by the participant in person or by an agent directly to the premises of the contracting authority in return for a signed and dated receipt, in which case the evidence shall be constituted by this acknowledgement of receipt, to:
PSEDA-ILIRIA
Address; Rr. Qemal Stafa, no 122
Tirana, Albania

OR by email; iliria-al@hotmail.com
Tenders must be submitted using the double envelope system, i.e. in an outer parcel or envelope containing two separate, sealed envelopes, one bearing the words ‘Envelope A — Technical offer’ and the other ‘Envelope B — Financial offer’. All parts of the tender other than the financial offer must be submitted in Envelope A 
The outer envelope should provide the following information: 
a) the address for submitting tenders indicated above; 
c)	the words ‘Not to be opened before the tender-opening session’ and equivalent phrase -te mos hapet para dates dhe ores se hapjes;
d)	the name of the tenderer.
7. Evaluation of tenders
7.1 Technical Evaluation – 70 points
· Relevant professional experience in wildfire management and SOP development – 30 points
· Understanding of the assignment and quality of the proposed methodology – 25 points
· Previous experience with protected areas and/or public authorities – 15 points
7.2 Financial Evaluation – 30 points
· Cost-effectiveness and compliance with the budget ceiling – 30 points
Only technically compliant offers will proceed to financial evaluation.


8. Contract Award
The contract will be awarded to the tenderer whose offer is determined to be the most economically advantageous, based on the above evaluation criteria.
The Contracting Authority reserves the right to:
· request clarifications from tenderers;
· reject any or all offers;
· cancel the procedure without any obligation to compensate tenderers.
9. Ethical Standards and Conflict of Interest
Tenderers must declare that:
· no conflict of interest exists;
· they have not been involved in the preparation of the Terms of Reference;
· they comply with CEPF ethical standards, including anti-corruption, safeguarding and integrity requirements.
10 Attachments (Annexes)
· Annex 1: Terms of Reference – Wildfire Expert
· Annex 2: Financial Offer Template
· Annex 3: Declaration of Honour (Eligibility & Conflict of Interest)











Annex 1: Terms of Reference – Wildfire Expert
Wildfire Expert – Drafting of Standard Operating Plans (SOPs)
Project: CEPF-117565
Project title: Strengthening Climate Adaptation and Wildfire Response in Shebenik and Prespa National Parks
Contracting Authority: PSEDA-ILIRIA
1. Background
The project “Strengthening Climate Adaptation and Wildfire Response in Shebenik and Prespa National Parks” aims to enhance wildfire prevention, preparedness and response capacities in two ecologically significant protected areas in Albania that are increasingly exposed to climate change–driven risks, including prolonged droughts, rising temperatures and more frequent and severe wildfires.
The project focuses on strengthening institutional coordination, improving operational readiness and introducing practical tools that support protected area authorities and relevant stakeholders in managing wildfire risks in a systematic and effective manner. Key interventions include risk assessment, development of operational guidelines, capacity building and enhanced cooperation between park administrations, local authorities and emergency services.
Within this framework, the Contracting Authority intends to engage one (1) Wildfire Expert to support the drafting of three (3) Standard Operating Plans (SOPs) for wildfire prevention, preparedness and response in Shebenik and Prespa National Parks. The SOPs will serve as practical operational instruments, clearly defining roles, responsibilities and procedures for wildfire prevention, early detection, emergency response and post-fire actions, in line with national legislation and international best practices.
About the implementing organization
ILIRIA is an Albanian non-governmental organization, establish on year 2003, with experience in biodiversity conservation, climate change adaptation and management of protected areas. The organization implements national and international donor-funded projects in close cooperation with public institutions and local stakeholders.
2. Project timeframe
The project “Strengthening Climate Adaptation and Wildfire Response in Shebenik and Prespa National Parks” is implemented over the period from 1 December 2025 to 30 June 2027 
.
The assignment of the Wildfire Expert will be carried out within this overall project timeframe, in line with the approved workplan and relevant project activities.
3. Objective of the assignment
The objective of this assignment is to support the project by developing practical, coherent and implementable Standard Operating Plans (SOPs) that strengthen wildfire prevention, preparedness and response capacities in Shebenik and Prespa National Parks.
Specifically, the assignment aims to:
· Improve the operational readiness of protected area authorities and relevant stakeholders in addressing wildfire risks;
· Establish clear and standardized procedures for wildfire prevention, early warning, emergency response and post-fire management;
· Strengthen coordination and communication mechanisms among protected area administrations, local authorities, emergency services and other relevant actors;
· Ensure alignment of wildfire management procedures with national legislation, institutional mandates and international best practices;
· Integrate climate adaptation considerations into wildfire risk management at protected area level.
4. Scope of work
Under the supervision of the Project Manager, the Wildfire Expert shall:
· Review relevant project documentation, the approved workplan and applicable national and international guidelines;
· Analyze existing wildfire management frameworks and operational practices relevant to Shebenik and Prespa National Parks;
· Conduct desk research and targeted consultations with protected area authorities and key stakeholders;
· Identify wildfire risks, operational gaps and institutional needs;
· Draft three (3) Standard Operating Plans (SOPs) covering:
· wildfire prevention and preparedness;
· early warning, detection and reporting procedures;
· emergency response and coordination mechanisms;
· roles and responsibilities of involved actors;
· Integrate post-fire assessment and recovery measures relevant to protected areas;
· Incorporate comments and feedback from the Project Team and relevant stakeholders and finalize the SOPs;
· Contribute to and support training and workshop activities related to the application of the SOPs.
5. Deliverables and indicative timeline
The Wildfire Expert shall deliver the following outputs:
· Inception Note, describing methodology and indicative timeline – within two (2) weeks from contract signature;
· Draft SOPs for wildfire prevention, preparedness and response – during the first part of the assignment period;
· Final SOPs, incorporating feedback from the Project Team and stakeholders – before completion of the assignment;
· Training and workshop reports related to SOP implementation activities – within two (2) weeks after each activity.
6. Duration and level of effort
· The total level of effort for this assignment is thirty (30) working days, to be implemented by one Wildfire Expert.
· The assignment shall be carried out over an overall period of approximately nine (9) months from the date of contract signature. The working days shall be distributed across this period in line with the approved workplan, availability of stakeholders and submission of deliverables.
· Under no circumstances shall the total number of working days or the total contract value exceed the approved project budget.
7. Reporting and coordination
· The Wildfire Expert shall report to the Project Manager and coordinate closely with the Project Team to ensure coherence and consistency of outputs.
· Deliverables shall be submitted according to the agreed timeline and in formats agreed with the Contracting Authority.
8. Geographical area to be covered
· The assignment shall be implemented in Shebenik National Park and Prespa National Park, Republic of Albania.
· Field visits to the targeted parks shall be undertaken as required by the assignment and in accordance with the approved workplan and budget. Desk-based analyses and consultations at national level may be conducted where relevant.
9. Required qualifications and experience
The Wildfire Expert shall have:
· Relevant academic background in forestry, environmental management, disaster risk management or related fields;
· Proven experience in wildfire management, prevention or response planning;
· Demonstrated experience in drafting SOPs, contingency plans or operational guidelines;
· Experience working with protected areas or public authorities (asset);
· Strong analytical, coordination and drafting skills.
10. Payment modalities
Payments shall be made based on certified working days and accepted deliverables, in accordance with the contract.
11. Ownership and confidentiality
All outputs produced under this assignment shall remain the property of the Contracting Authority. Confidentiality of project information shall be respected at all times.











Annex 2 
FINANCIAL OFFER TEMPLATE
Wildfire Expert – CEPF-117565

Project title: Strengthening Climate Adaptation and Wildfire Response in Shebenik and Prespa National Parks

Project code: CEPF-117565

Expert position: Wildfire Expert

Name of Tenderer: [Full name]

Address: ________

Email: ______

--------------------------------------------

Proposed daily rate (USD/day): [Amount]


Number of working days: Maximum 30 working days


Total financial offer (USD):

[Daily rate x number of working days]



Place, date ___________




Signature



Annex 3: 
Declaration of Honour (Eligibility & Conflict of Interest)
Hereby declare on my Honor that:
1. I am eligible to participate in this procurement procedure and I am not in any situation of exclusion, including but not limited to:
   - bankruptcy, insolvency or winding-up proceedings;
   - conviction by a final judgment for professional misconduct, fraud or corruption;
   - grave professional misconduct proven by any means.
2. I have not been involved in the preparation of the Terms of Reference or any other procurement document related to this assignment.
3. I declare that no conflict of interest exists that could affect my impartiality or independence in performing the assignment.
4. I commit to comply with the ethical principles, anti-corruption, safeguarding and integrity standards required by the Critical Ecosystem Partnership Fund (CEPF), Conservation International (CI) and BirdLife International.
5. I understand that any false declaration may lead to exclusion from the procurement procedure and termination of any resulting contract.
I confirm that the information provided in this declaration is true and complete.

Date:
Signature:

Name of Tenderer:
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